
PASTORAL COUNCIL  
ST. JOSEPH / ST. AMBROSE COMBINED MEETING 
December 21, 2022 (St. Joseph Parish Center) 
*submitted by Kathi Trares 
 

PRESENT:  Fr. Shawn Conoboy, Fr. Joe Ruggieri, Deacon Gerry Scopilliti, Annette Carlisle, Karen Schulz, Peg Haney, 
Kathy Paroff, Cindy Clark, Kathi Trares (+ St. Ambrose members:  Sue wolanin, Joe Brookover, Marie Elium, Tess Motz) 
 

ABSENT:  Ron Kotkowski, Andrea Brady, Greg D’Aurelio, Jan Seljan, Phyllis Fussaro, Joe Ober 
 

Meeting was opening at 7:15 p.m. with introductions and prayer led by Kathi Trares followed by approval of minutes 
of last meeting. 
 
COMMITTEE REPORTS 
SJ Finance Committee (Karen Schulz) – Nov. 11th meeting discussions included Ox Roast Fair final report, Giving 
Tuesday, pending rental agreement with Kira’s Sweet Bakes in the Village using St. Joe’s kitchen, and portico roof 
needing to be re-shingled. In addition, Cindy and Karen attended diocesan meeting reviewing Finance Committee 
practices and procedures; St. Joe’s is on board with 95% compliance (Fr. Shawn reported that St. Ambrose also in 
compliance). Fr. Shawn reported that the rectory was recently inspected with only a couple of minor issues to address 
(Maintenance & Grounds Ministry to handle). 
 

SJ St. Joseph Cares – Fr. Shawn shared that 95 people were served by Free Clothing Giveaway on Dec. 10th. Group 
offering information for women in difficult situations through Walking with Moms in Need through bulletin & display. 
 

SJ Sisterhood of St. Joseph (Kathy Paroff) – Live Nativity event successful with three cubic feet of non-perishable 
donations and $289.00 for 4C’s food cupboard. Group has also donated $2,000 in support to Seeking Soul Sisters, St. 
Joseph Cares, and Women’s and Men’s Renewal Weekend efforts. 
 

SJ Worship Committee – Karen reported that poinsettias will be delivered Dec. 22nd; meeting planned after Thursday’s 
morning Mass to organize decorating environment.  
 

SJ Maintenance & Grounds Ministry – Deacon Gerry reported that church’s thermostat has been replaced with hi-tech 
version with app for off-site adjustment capabilities; new hot water circulation pump has been installed. 
 

SA Social Action Committee – Marie thanked Tess for pulling together this year’s Giving Tree allowing $3,000 in gift 
cards and cash to be donated (Gloria Kuhn helped); 5 families and 13 children assisted; anonymous family donated two 
huge boxes of food. Collaborative effort being planned for monthly collections to assist St. Joseph Cares’ efforts and 
also publicizing volunteer opportunities for the group. 
 

SA Youth Group – Joe reported that recent activities including volunteering at a food kitchen, visiting other churches, 
and helping with Breakfast with Santa. 
 
STAFF REPORTS 
Kathi Trares (Parish Secretary) – St. Joseph Parish’s 100th anniversary is August 17th; suggestion was made to celebrate 
on patron saint’s feast day, Mar. 19th and something in August; a new Parish Pictorial Directory and monthly 
observances of some sort could also be a part of a year-long celebration. Details to be determined. 
 

Deacon Gerry – Sessions for Extraordinary Minister of the Eucharist for Masses and the homebound planned to help 
catch up those who have missed previous sessions. Small group formation being explored with Fr. Shawn to allow more 
people to be active (Marcy creating some groups in Flocknote system). Jennifer at St. Joan of Arc also working on small 
groups including a bereavement ministry serving Portage North. Tess was thanked for her efforts for the SA Choir 
Concert that had parishioners from all four parishes and beyond attending. 
 

Peg Haney (DRE) – Recent Christmas programs at both parishes went well. January plans are to bring all PSR families 
up to speed with online component every week for formation. 



PASTOR’S REPORT 
Peace & Justice - RJ Mangan from the Diocese recently met with pastors to collaborate on social justice issues; sharing 
a picture of what’s going on and reporting gaps and formulating a structured response was part of agenda. 
 

Fr. Ed Stafford - Returning from medical leave will be assigned as parochial vicar of Blessed Sacrament Parish and 
Saint Elizabeth Ann Seton Parish, Warren, effective January 1, 2023 with eventual duties at Saint Mary and Saint Joseph 
Parish in Warren. 
 

Flocknote – Marcy Fleming has started communication tool with St. Joseph Parish; plan is to develop one account for 
all four parishes of Portage North which will then each have sub groups within that system. 
 

Upcoming Celebrations – Week of Christian Unity (Jan. 18-25) & Word of God Sunday (Jan. 21/22) 
 
 
OLD BUSINESS 
Parish Pastoral Council Guidelines & Membership Expectations (aka By-Laws) – Fr. Shawn stated that they have been 
approved as drafted (document attached). 
 
Portage North Collaboration of Councils Evaluation Tool – Next step is to sift through the document and identify four 
to five priorities; Council executive committees (chairperson, vice-chairperson and secretary) to meet Jan. 25th at 7:30 
p.m. at St. Joseph’s Parish Center. Priorities will then be presented at meeting of Portage North Councils, Feb. 4th at 10 
a.m. at St. Joan of Arc. Worship Committees decided at last combined meeting, decision was made to meet jointly in 
collaboration with all four Portage North parishes. Other areas and committees may move toward this as well. To help 
ease Fr. Shawn’s load, Fr. Joe made the motion that St. Joseph & St. Ambrose Pastoral Councils meet jointly in 2023 
(at least through June); those present agreed (next meeting is Jan. 12th at St. Ambrose). 
 
Synod on Synodality – Fr. Joe shared follow-up meeting minutes for both St. Joseph & St. Ambrose parish summaries 
(refer to attached documents). Council suggestions, #2 points, were briefly reviewed. Plans are to present a 10-week 
series of bulletin inserts beginning Jan. 8th. 
 
 
NEW BUSINESS – None. 
 
 
Meeting closed at 8:10 p.m. with prayer led by Joe Brookover. Members enjoyed shared refreshments and fellowship. 
 
NEXT MEETING:  Thursday, January 12th @ St. Ambrose (Note change from originally scheduled Jan. 18th) 
   Prayer Leader:  Kathy Paroff 
 
 
 
 
 
 



PARISH PASTORAL COUNCIL GUIDELINES  
AND MEMBERSHIP EXPECTATIONS 

 
Mission 
 

“A great many wonderful things are to be hoped for from the familiar dialogue 
between the laity and their spiritual leaders: in the laity a strengthened sense of 
personal responsibility; a renewed enthusiasm; a more ready application of their 
talents to the projects of their spiritual leaders. The latter, on the other hand, 
aided by the experience of the laity, can more clearly and more incisively come 
to decisions regarding both spiritual and temporal matters. In this way, the 
whole Church, strengthened by each one of its members, may more effectively 
fulfill its mission for the life of the world.”     (Lumen Gentium, 37) 

 
This mission of the parish pastoral council is to “examine and consider all that 
relates to the pastoral work and to offer practical conclusions on these matters, 
so that the life and activity of the People of God be brought into greater 
conformity with the Gospel.”    (Pope Paul VI) 

 
The St. Joseph Parish Pastoral Council is the body by which the pastor can 
receive sound pastoral advice, input, and consultation from parishioners so that 
together they discern how St. Joseph Parish is called to carry out the mission of 
Jesus Christ. 

 
 
Purpose 
 

The purpose of the Pastoral Council is: 

 to offer consultation to the pastor on matters of pastoral planning  
and policy, 

 to be a visionary and evaluative voice of the parish, 

 to give all a voice in supporting, guiding, and directing various aspects 
of parish life in light of church teaching and the mission of the parish, 
diocese, and universal church, 

 to assist the parish in understanding the essential elements of the 
pastoral mission of the parish. 

 
 



 
Membership 

Each Council member must be a fully initiated Roman Catholic, in good standing with 
the Church, a registered supporting member, an active participant in the life  
of the parish, and able to consider the needs of the whole parish. 

The Council shall be comprised of no more than fifteen (15) and no less than twelve (12) 
members. A designated representative of the standing committees (Liturgy Committee,  
St. Joseph Cares, Sisterhood of St. Joseph, Maintenance & Grounds Ministry) and a 
representative of the Finance Committee are members. At-Large members are chosen 
through pastoral appointment and discernment process, initiated by the executive 
committee. Two youth representatives are to be appointed by the pastor. The Knights of 
Columbus, Mantua Council #3766 may have a member appointed by the Grand Knight 
and approved by the pastor. 

The pastor and, as needs warrant, a rotating staff member are ex officio members of the 
Council. 

Council members are to embrace the spirit and practice of the Membership Expectations. 

The term for at-large members shall be two (2) years, once renewable. 

Any member missing three (3) or more meetings in one (1) year may be asked to resign. 

 In the event that a member resigns or is unable to serve, an alternate member will be 
suggested by the Executive Committee, with approval of the pastor. 

At the death, reassignment, removal, or other departure of the pastor, the Council ceases 
to exist. The members may be asked to continue meeting to aid in the chain of 
succession. 

 
 
Officers 
 

The officers of the Council shall be a chairperson, vice-chairperson, and secretary, who with the 
pastor form the Executive Committee. The Executive Committee shall be selected by and from 
the At-Large Members and appointed by the Pastor.    

The Chairperson conducts the regular meetings, receives agenda items, organizes the 
agenda with the Executive Committee, checks with the Secretary to be sure that the 
council agenda is sent out a week before the meeting, works with all members to 
formulate and facilitate parish goals, and leads the Council in an annual evaluation. 

The Vice-Chairperson assists the chair, heads any ad-hoc committees, and conducts 
meetings in the absence of the chair. 

The Secretary makes necessary physical arrangements for the meeting, maintains roster 
and attendance records, records the minutes of the meetings, prepares and distributes 
the Council agenda and publicity of Council activities, and keeps any Council files and 
records. 

 
 
 



Meetings 

Regular Pastoral Council meetings shall be held no fewer than 6 times annually, 
generally on the 3rd Wednesday of the month.   

There must be a quorum present to conduct a meeting.  A quorum consists of two-thirds 
of the total membership and includes the pastor. 

 
 
Consensus 
 

The Council's manner of decision-making shall be communal discernment, which includes 
prayerful reflection, gathering of information, dialogue, and sharing of conclusions. The usual 
method of reaching conclusions shall be consensus, as members strive to reach substantial 
though not necessarily unanimous agreement on all matters of direction and policy. Everyone 
shares in the discussion; everyone shares in the commitment to the direction recommended. 

 
The consensus process is based on: 

Honest dialogue among members. 

Sharing of all pertinent data with all council members. 

Each council member being prepared for the discussion. 

Devoting enough time for each member to express and understand the issue. 

Each council member voicing his/her opinion/judgment using “I” statements. 

Each council member being open to the possibility of the discussion changing or 
modifying his/her feeling, opinion, and position. 

 
Amendments 

These guidelines may be amended at any regular or special meeting by consensus and are 
effective with the approval of the pastor. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

We, the Parish Community of St. Joseph Catholic Church, 

are a welcoming family of believers who witness the Gospel, 

are committed to our Baptismal call to discipleship in Jesus Christ, 

and further the Kingdom through our ministry and worship. 

 

 
Pastoral Council Membership Expectations  

1. Commit to the vision, mission, and values of St. Joseph. 

2. Attend the Pastoral Council meetings at least 6 times per year. 

3. Participate actively during the Pastoral Council meetings. The main purpose of the 
Pastoral Council is to offer consultation to the pastor on all matters of pastoral planning, 
policy, and vision, as well as an evaluative voice of St. Joseph. 

4. Participate actively in the life of the parish. The committees are:  
Liturgy Committee, St. Joseph Cares, Sisterhood of St. Joseph, Building & Grounds 
Maintenance Ministry. 

5. Prepare for Pastoral Council meetings in advance. The secretary will forward the meeting 
materials in advance and the members commit to reading and consider material(s). 

6. Attend as many of St. Joseph sponsored events as possible. 

7. Introduce others to the mission and programs of St. Joseph. Invite others to St. Joseph 
activities and events. 

8. Represent St. Joseph to others in the community. Be familiar with and support the 
mission of St. Joseph to others in the community. 

9. Be a steward of your treasure. In addition to offering your time and talent, a financial 
commitment is expected of all members, to the parish, through sacrificial giving and in 
other appeals, such as the Annual Diocesan Appeal. 

10. Maintain confidentiality. 
 
 
Core Values 

We celebrate the Eucharist as the center of our lives 

We offer a warm welcome to all 

We are committed to life-long formation in the Gospel 

We are a diverse community seeking holiness 

We are faithful stewards of the gifts entrusted to us 

We work for biblical justice 

We joyfully spread the Good News of Jesus Christ and the Holy Spirit 



10692 Freedom Street
Garrettsville, Ohio 44231-1138

(330) 527-4105
StAmbroseOnline.com

parish402@youngstowndiocese.org

Synod on Synodality Follow-up meeting minutes
November 28, 2022

from Msgr. John Zuraw (September 14, 2022)
Please take into consideration the following three questions with your Parish Pastoral Councils.

1. How will this information be communicated at the local level? (i.e. Sunday bulletins, small group
discussion, parish/pastoral council)

2. What will the parish do with the findings from the Synod report? How will some of the ideas and
suggestions be implemented into the life of the parish?

3. Communicate to me information gained from these formation sessions along with areas absent from the
report.

1. St. Ambrose Parish (her parishioners nor her Pastoral Council) had almost no exposure to the preliminary efforts
of our diocese regarding this Synod which began in the Fall of 2021. Because of this, the Pastoral Council believes
the first step will be to bring the parish up to speed on what the Synod is, especially its meaning, scope and purpose.

They propose producing a 10-week series of bulletin inserts to introduce and explain the Synod, share the
preparatory questions that led to the diocesan summary, and publicize the results of our Diocese’s Summary Report.
This will begin after the holidays (January 8, 2023).

This information will continue to be a part of each Council meeting throughout 2023 and into 2024 as the final
reports of the worldwide Synod are produced and published.

2. Several areas the Council would like to focus on in the coming year include:
a. An ecumenical effort across northern Portage County to petition and plead with the various local school

districts and intramural sports organizations to free our children from sports activities on Sunday mornings
that entice them away from participation at Mass.

b. Outreach to young families to foster a greater sense of connectedness and belonging to their parish family.
E.g., post-Confirmation, throughout high school and college, pre-Cana and newlywed programs, baptism
prep and new parent programs, interactive and inter-generational religious education programs for K-12.

c. How can we teach our parishioners as adults? How does our Faith express itself?
d. Better/additional/continuing outreach to lapsed Catholics/missing parishioners, especially post-covid.
e. Work to enliven the rote ritualism of our liturgies - Mass, Baptisms, Weddings, etc. including music,

preaching, catechesis, etc.
f. Improve communications – bulletins, website, Facebook (and other social media), and advanced scheduling.



St. Joseph Parish
11045 St Joseph Blvd
Mantua, OH 44255

(330) 274-2253
StJosephMantua.com

parish405@youngstowndiocese.org

Synod on Synodality Follow-up meeting minutes
November 30, 2022

from Msgr. John Zuraw (September 14, 2022)
Please take into consideration the following three questions with your Parish Pastoral Councils.

1. How will this information be communicated at the local level? (i.e. Sunday bulletins, small group
discussion, parish/pastoral council)

2. What will the parish do with the findings from the Synod report? How will some of the ideas and
suggestions be implemented into the life of the parish?

3. Communicate to me information gained from these formation sessions along with areas absent from the
report.

1. The situation with St. Joseph Parish is very similar to St. Ambrose, in that there was no involvement with the
initial preparatory aspects of the Synod by the parish or the Pastoral Council. The results of the conversation with
St. Ambrose’s Pastoral Council were presented, and the members of St. Joseph liked the idea of producing a series
of bulletin inserts.

Therefore, the same 10-week series that is used at St. Ambrose will also be inserted into the bulletin at St.
Joseph, beginning the weekend of January 8, 2023.

St. Joseph’s Pastoral Council will also continue to follow the developments of the Synod throughout 2023 and
into 2024 as the final documents are produced and promulgated.

2. Based on the summary report from the diocese, the Council suggested the following items to focus on in the
coming year:

a. Effective communication within the parish community on decisions that have been made and decisions that
still need to be made. There is a strong desire to feel heard, and to insure that information is being shared
widely with all parishioners (bulletin notices, mass-mailings, social media, website, etc.)

b. There is a strong desire to increase the number of social activities at the parish, and to renew and revitalize
the various “small groups” that exist (or used to exist) within the parish.

c. Several members highlighted the need for clearer catechesis for the Liturgical Ministers with regards to
training and written guidelines and procedures. Many are confused or ill-informed.

d. A particular focus was placed on the need to strengthen, improve and grow the music ministry program. It
sounds like the leaders need some direction and catechesis on their ministry.

e. The St. Joseph Council also affirmed St. Ambrose’s Council’s goals (in particular their items a., b., and d.)
but added their desire to to more outreach to widowed and divorced Catholics, as well as to the elderly and
the bereaved [This might be an area to expand Our Lady of Perpetual Help’s “Ministry of Praise”].



EVALUATION TOOL FOR COLLABORATION 10/27 SESSION 
 

Once you have your section, look over it ahead of time and make notes on how your parish is fulfilling, or 
not, the action items listed for your section.  The purpose is to see where each of our four parishes are at 
for each action item and make a determination if we need to provide greater resources to the items that 
are not fulfilled.   
 

For each action item, please write a short summary that will be shared with your group at the meeting on 
how your parish is fulfilling the item.  Answer where your parish is for each action item, not where you 
would like it to be.  If you are not presently fulfilling the item, did you do so in the past?  Again, if you are 
not fulfilling the item, do you presently have any plans to fulfill the item in the future either in the short or 
the long term? 
 

B. A Welcoming and Caring Parish 
 

1.) Provide, individually if feasible, or by clusters when necessary, pastoral care for families through 
initiatives of welcome and outreach, programs for parenting, ministry to the divorced and 
separated, ministry to persons in troubled marriages and families, to bereaved persons, etc.  
Provide formation opportunities for families which will assist them in fulfilling their mission to 
be the domestic Church through programs and resources which promote family prayer, 
catechesis in the home, participation in the sacramental life of the Church as well as the 
understanding and witness of Catholic faith and morals. 

Welcoming new parishioners done thru office (used to have pastoral minister or couples greet). 
Outreach excellent thru St. Joseph Cares & support of local & diocesan efforts. 
Parenting, divorced & separated, troubled marriages & families, bereaved not currently taking place. 
(used to have bereavement sessions w/Sr. Joyce & Sr. Rose Anne) 
Catechesis resources available thru website (Families Growing in Faith). Additional needed. 
 
 
 
 
2.) Provide regular and effective means to bring about a sense of belonging and an atmosphere of 

hospitality within the parish, e.g., greeting/welcoming visitors/new parishioners before Mass, 
priest(s) greeting congregation after Mass, a structured program to welcome new parishioners, 
home visitations, frequent hospitality gatherings after Mass, parish social events, rectory staff 
(full-time and part-time) who are warm and welcoming, etc. 

Excellent in welcoming, hospitality opportunities; additional ushers/greeters needed 
Formation of structured program to welcome new parishioners needed (currently done thru office; 
lacks personal contact). Homebound Ministry Team forming. 
 
 
 

 
3.) Provide regular and effective communication services with parishioners, such as a Sunday 

bulletin, parish information packets, parish newsletters and parish/cluster website. 
Bulletin, website, Facebook pages constantly updated. App used occasionally. Flocknote being 
launched 11/19-20. (Parish booklet created in early 2000’s). 
 

 



4.) Actively work towards the convalidation of marriages and provide pastorally tactful and 
sensitive contacts with cohabiting couples to assist them in their situation and faith. 

 
5.) Provide, individually if feasible or by clusters when necessary, regular and effective ministry to 

persons with disabilities as well as include them in roles of service to the extent of their abilities. 
Facility is handicap accessible (except for 2nd floor of school building).  
Communion brought to chair bound at Masses. Homebound Ministry Team forming. 
 
 
 

 
6.) Provide effective and ongoing ministry to bereaved persons, through a structured program or 

more informal care, including meeting with the bereaved family to plan funeral liturgies and 
burial. 
St. Joseph Cares regularly sends cards to families of those who’ve died. 
Annual Mass of Remembrance held.  
Christmas cards & Care Notes sent to those who’ve lost a loved one during the year. 
(Bereavement group held during Sr. Joyce & Sr. Rose Anne’s time)  
Funeral planning done by Deacon Gerry. Regional packet being created. 
 
 
 

 
7.) Provide regular and effective ministry to persons who are elderly, sick or homebound, as well as 

a special effort to welcome minorities and persons seeking to live within the Church but may 
feel ostracized (e.g., immigrants, divorced persons, persons who are HIV+ and others). 
Homebound Ministry Team being formed.  
Deacon Gerry currently touches base with some elderly and homebound parishioners Priest(s) 
visit sick or hospitalized when requested.  (used to have regular visitations by pastoral ministers) 
No current ministries for ostracized. 
 
 
 

 
8.) Provide, vibrant spiritual and liturgical, as well as social and cultural, opportunities for the 

various ethnic groups within the parish, in particular those new to this country. 
 

9.) Provide, if possible, some form of child care, as well as a Children Liturgy of the Word, during at 
least some Sunday Masses, and perhaps also at other significant functions.  For each of the areas 
listed, it is recommended that each parish or cluster of parishes, directly or through Diocesan 
Offices, educate personnel to assist in the implementation of the specific area. 
No formal child care or cry room. Occasionally, provided for events. 
Children’s Liturgy of the Word not currently available (used to at Sun. Mass during PSR year) 

 




